
$150M EBITDA 
POTENTIAL THROUGH 
AFTERMARKET GROWTH
A Tier 1 automotive and heavy equipment supplier transformed its 
aftermarket business into a scalable growth and profit engine.
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OVERVIEW

�‡A roadmap to achieve 5% CAGR and +68% ($150M) 
EBITDA growth by 2030  

�‡Established blueprint for a standalone aftermarket 
operating model 
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revenue yet generated more than 50% of EBITDA

�‡Significant untapped growth and profitability potential 

�‡Accelerate profitable aftermarket growth

�‡Maximize enterprise value ahead of spin - off of a 
major business unit

Challenge

Client objectives

Results


